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/Military  Secret/ 

/copy/  N 
(Navy  General  Staff  Direct lve) 
JAI-KAI-5HI  ITo.  431 


By  SHIMAHA,  Chigetaro,  Chief  of  the  Ife-ml  General  Staff. 

Inetructlone  to  TOYODA,  Commander-in-Chief  of  the  ComBined  ?leet. 

1.  The  operational  policy  to  Be  followed  By  the  CoraBlned  TLeet  hae  Been 

decided  as  per  attached  she®t. 

2.  The  Commandor-id-Chlef  «f  the  ComBined  Fleet  sh'U  carry  out  future 

operatione  in  conformity  with  the  aBove  mentioned  policy. 

•  EtAl-KAT-SHI  (Uory  General  Staff  Directive)  Vo.  431 
Attached  Sheet. 

The  operational  policy  to  Be  followed  By  the  ComBined  Fleet. 

I.  Operational  Policy 

1.  Maintain  and  apply  the  present  strategic  situation  with  tho  utmont 
effort,  and  By  planning  the  gradual  destruction  of  the  enemy 
strength  create  battle  opportunity  automatically  or  scire  a  good 
opportunity  for  the  purpose  of  annihilating  tho  eaeuy  fleet  and 
invading  enemy  forces. 

2.  Socure  the  important  national  defonse  zones  in  close  co-operation 
with  the  Army  and  propare  for  the  future  offensives. 

3.  Secure  the  sea  traffic  route  Between  Jaran  and  the  important 
resource  areas  in  the  Southern  Regione  in  close  co-operation  with 


end  Remaining  Surface  Forces 


(B)  The  Operation/  0/YfWT\rc< 

Tho  main  otrength  shall  Be  etptl< 
and  in  accordance  with  the  enemy 


niJ./mJtho  Southwestern  area 
situation  Be  made  to  advance 
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to  tho  PHILIPPIIJE  Islands  or  the  PAUSE  I  SEOTC/in  Southwestern 
Islands/  for  a  time.  A  part  of  the  strength  sliell  be  stationed 
In  the  Japan  Proper  area  to  carry  out  timely  operations  end  at 
the  ■am'’  time  annihilate  enemy  float  and  invading  forces  in  co¬ 
operation  with  Bp.bo  Air  Forces.  < 

(c)  Operations  of  the  submarine  Forces. 

Tho  sain  force  shall  carry  out  interception  operations  or 
carry  out  surprise  attack  operations  in  accordance  with  the 
battlo  opportunities. 

A  part  of  the  strength  will  carry  out  reconnaissance  of  the  < 
enemy  situation.  cut  the  enemy’s  supply  routes  in  the  rear,  and 
will  transport  supplies  to  our  advance  bases. 

(d)  Surprise  Attack  Opore.tion. 

(1)  Try  to  carry  out  surprise  attack  operations,  parti¬ 
cularly  malco  efforts  to  gradually  destroy  the  enemy  fleets 
at  their  advanced  base  by  surprise  attacks  whrn  good 

opp  .v-nitiee  present  theme rives. 

(2)  Endeavor  to  carry  out  all  typeo  of  surpriso  attack 
operations  which  utilize  submarines,  aeroplanes,  and 
special  raiding  weapons  and  equipments. 

(3)  Concentrate  the  local  strength  for  surprise  attacks 
at  important  points,  and  enderror  to  destroy  th»  enemy 
fleets  or  the  advancing  enemy  strength  on  the  sea. 

(a)  Protection  of  Sea  Communication  and  Anti-Submarine 
Oporation3. 

Secure  strategically  important  pointo  neceosery  for  th^  security 
of  tho  oca.  ccmmuni cations  between  Japan  and  the  important 
resource  areas  in  the  Southern  regions,  and  at  the  same  time,  by 
closely  cooperating  with  units  concerned,  frustrate  the  movements 
of  onemy  taok  forces,  the  enemy  air-raids  originating  from  bases, 


2.  Operations  in  All  Areas. 

(a)  Japan  Proper  (HOKKAIDO,  HONSHU,  SHIKOKU  and  I-TUGHU,  HANSEI  SPOTOj 
Til  Southwestern  Island/  FORMOSA  and  the  PHILI15  IH17  ISIAFDS  areas  (the 
OGASAWAHA  districts  belongs  therein).  Strengthen  the  defenses  of  the 
aforementioned  areas,  giving  them  first  priority,  in  cooperation  with 
tho  army  and  with  units  concerned;  endeavor  to  establish  a  situation 
whereby  a.  decisive  battle  can  be  fought  immediately,  by  resorting  to 
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every  possible  plan;  in  the  event  of  an  enemy  invasion,  muster  all 
the  troopp  which  ran  *eo  concentrated  and  chiefly  attack  and  destroy 
the  enemy  In  the  sphere  of  cpere.tlona  of  our  land  based  aircraft# , 
thus  securing  our  strategic  zonae. 

(b)  Northeastern  araae. 

Strengthen  tha  battle  ^reparations  In  cooperation  with  the  Amy;  the 
Invading  enemy  shall  ho  annihilated  end  Important  araae  shall  ho 
secured  mainly  with  the  existing  strength,  '’’’or  thle  uurpose,  especially* 

(1)  Carry  out  tenacious  operations  with  disposition*  in  depth  and,  at 
the  same  time,  prepare  to  oppose  enemy's  Jumping  landing  operation. 

(2)  Endeavor  aggressively, if  possible,  to  attaok  the  enemy's  advanced 
bases  hy  surprise, and  crush  their  invading  spirit  beforehand. 

(c)  Central  Pacific  Ocean  Areas. 

(1)  Mako  timely  use  of  our  air  bases,  and  carry  out  surprise 
attacks,  aiming  to  make  the  enemy  banes  useless  to  them  an 
well  as  to  destroy  gradually  the  enrny  strength. 

(2)  Make  every  effort  to  continue  the  offensive  agalnnt  the 
onemy  in  the  M^RIATA  area,  with  aircrafts  from  both  the  OQA- 
SAWA3A  and  PAVAU  areas;  end  at  the  some  time  if  the  enemy 
invade s,  endeavor  to  destroy  them  mainly  with  the  existing 
power' and  check  the  enemy’s  advance. 

.  • 

(d)  Southeastern  Area. 

In  close  cooperation  with  the  Army,  exert  av*>ry  effort  to 
secure  the  strategic  arras,  by  strengthening  the  defenses  and 
malting  possible  the  opportune  uses  of  some  air  fields. 

(e)  Southwestern  Area. 

(1)  Attach  the  greatest  importance  to  securing  the  resource 
areas  as  well  as  areus  necepnury  for  their  defense  and  also 

to  the  defense  of  the  fleet  anchorage,  and  in  close  cooperation 
with  the  arny,  endeavor  by  all  mepns  to  put  the  local  personnel 
and  materials  into  the  fighting  strength  and  establish  the 
solf-BU'oois tenor  situation. 

(2)  If  the  enemy  attacks,  concentrate  the  existing  fitting 
power  as  much  a«  possible  to  destroy  them  end  secure  the 
strategic  areas. 

(3)  Soma  of  the  submarines  or  according  to  the  situation, 
some  of  the  surface  crofts  will  V  made  to  take  flections  on 
the  Indian  nooot  end  the  wootem  con-'t  of  Australia  utilizing 

all  opportunities,  In  order  to  reoonnoiter  the  enemy  situation 
as  well  an  to  sever  enemy  supply  routes. 
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(4)  Cooperate  positively  with  thr  Gflimnn  nubmArinps  in 
thrir  coramunicatlon-destruction-war  in  thr  Indinn  OcrAn 


It  7VMI KAZUO _ hereby  certify  thrt  I  am  officially  connected 

with  thr  Jppnnnse  Co7ornment  in  the  following  capacity:  Chief  of  the 

rlc-al  Data  Li.lolon.  Data  Arrrng'mrnt  Section.  let  Demobilization  ^hirnau 
dnd  that  p.n  ouch  official  I  hr.vr  custody  of  thr  document  hereto  Attached  con¬ 
sist  ine  of  17C  pag-os,  dated  thp  year  of.  1044,  end  described  an  follows: 

Tllm  of  DAI-KAI- CHI  for  xV  latter  part  of  1044.  I  further  certify  that  thr 
attached- record  and  document  is  p.n  official  document  of  the  Japrnroo  Govorn- 
amt,  and  that  it  is  part  of  thr  official  archives  and  film  of  thr  following 
nam'd  minintry  or  department  (specifying  aloo  thr  filr  number  or  citation,  if 
any,  or  any  other  official  drr.ign  >tion  of  thr  regular  location  of  thr  document 
in  tho  archives  or  filro):  Thr  Historical  Data  Division.  Data  Arranrgmont 
faction,  lnt  Demobilization  Bureau. 


Signed  pt  Tokyo  on  thin 
£0  day  of  Out..  1047. 


Signature  of  Official 
Chief  of  thr  Historical  Data  Divinlon 
DatR  Arrangement  T-'etion,  TEAL 
lot  Demobilization  ’’hirrpu. 

Offifcial  Cappeity 


Witness:  TSPKUDO .  Tat  buj 


I,  HI  H.  Larnh, hereby  errtify  that  I  am  associated  with  the  General 
Hradquartorn  of  the  Supremo  Commander  for  thr  Allied  Powers,  and  that  the 
ahorr  drscrihrd  document  has  obf.t5.urd  hy  me  from  thr  above  signed  officip.l  of 
tho  Japanese  Government  in  thr  conduct  of  my  official  business. 


Signed  at  Tokyo  on  thin 
SC  day  of  Oct.,  1047 


Witness:  Henry  Shimolinp. 


Investigator.  IPS 


Official  Capacity 
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